# Al Tool Eval uation Scorecard
Use this worksheet to conpare 2 to 5 Al tools or nodels for one real task.

This is a quick decision worksheet, not a full buyer kit.
Fill it out during or right after testing so your notes stay grounded in evidence instead of

hype.

## 1) Deci sion context

**Task being eval uated: **

**User type or team context:**

**Must - have requirenent: **

**Main constraint** (circle or mark one): budget / privacy / speed / reliability / teamfit

**(ptional context note:**

## 2) Candidate |i st

# | Tool or nodel nane | Plan or pricing tier considered | Deploynent node, if rel evant

a b~ W NP

## 3) Evidence capture
Use this section to separate direct observations from weaker evidence.

### Candi date 1:

- What was actual ly tested:

- Date/version:

- Source of evidence (mark one or nore): firsthand use / trusted review / vendor claim/
benchnmark / peer input

- Confidence note:

### Candi date 2:




- What was actual ly tested:

- Date/version

- Source of evidence (nmark
benchmark / peer input

- Confidence note:

### Candi date 3:

one

or

nore) :

- What was actual ly tested:

- Date/version:

- Source of evidence (mark
benchmark / peer input

- Confidence note:

### Candi date 4:

one

or

nore) :

- What was actual ly tested:

- Date/version:

- Source of evidence (mark
benchnmark / peer input

- Confidence note:

### Candi date 5:

one

or

nore):

- What was actual ly tested:

- Date/version

- Source of evidence (nmark
benchmark / peer input

- Confidence note:

## 4) Tradeoff scoring

one

Score each tool from1 to 5.

1 = poor fit
- 3 = usable with tradeoffs
5

Tool or nodel | Task fit
I R I I
|
|
|
|
|

| Qutput quality |

or

nore) :

= strong fit for this specific task

## 5) Notes that prevent bad deci sions

firsthand use

firsthand use

firsthand use

firsthand use

Speed /

/ trusted review/ vendor

/| trusted review/ vendor

/ trusted review / vendor

/ trusted review/ vendor

responsi veness

claim/

claim/

claim/

claim/

Reliability | Cost

P



### Candi date 1:

- Best use case:

- Biggest weakness:

- Deal - breaker risk:

- Open question before buying:

### Candi date 2:

- Best use case:

- Biggest weakness:

- Deal - breaker risk:

- Open question before buying:

### Candi date 3:

- Best use case:

- Biggest weakness:

- Deal - breaker risk:

- Open question before buying:

### Candi date 4:

- Best use case:

- Biggest weakness:

- Deal - breaker risk:

- Open question before buying:

### Candi date 5:

- Best use case:

- Biggest weakness:

- Deal - breaker risk:

- Open question before buying:

## 6) Deci sion out put

**Current front-runner:**

**Way it |eads right now **

**Next action** (choose one): test deeper / buy / reject / keep conparing

**Re-eval uate later if this changes: **

## Quick use rule

Do not treat this as an objective | eaderboard.



Use it to conpare a short |ist against one real task, based on actual evidence and cl ear
tradeoffs.

## 1f you need nmore than this
If you need wei ghted scoring, category-specific versions, deeper test planning, or a

st akehol der-ready summary, the **Al Tool Evaluation Kit** is the next step. It extends this
scorecard with a weighted scoring worksheet, test-run tenplate, and reconmendati on nmeno.



